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CHARLEVOIX ALANO CLUB MEETING INCOME REPORT

2004 2005~ 2006 2007 2008 2009 2009 2009
Average Average Average Average Average Average TOTALS Weeks
Meeting:

Sun 10:30 AM $17.60 $17.36 $18.56 $23.60 $30.99 $34.71 $ 1,804.74 52
Sun 8 PM $301 $ 150 $ 1.76 $10.37 $10.21 $16.44 $ 855.00 52
Mon 8:00 AM Men $11.80 $ 354.00 30
Mon 12 noon $692 $ 476 $ 4.13 $ 8.16 $12.41 $12.96 $ 674.02 52
Mon 6:30 Women $ 534 $ 6.08 $ 6.27 $ 551 $ 9.72 $10.14 $ 527.36 52
Tues 8 AM Men $14.78  $11.84 $21.08 $20.02 $20.40 $24.89 $ 1,294.46 52
Tues 12 noon $621 $ 555 $10.90 $11.78 $12.62 $13.11 $ 681.49 52
Tues 8 PM $ 739 $11.10 $ 7.56 $ 8.28 $10.34 $15.15 $ 787.61 52
Weds 8:00 AM Men $13.61 $ 408.25 30
Wed 12 noon $584 $ 415 $ 6.21 $ 9.08 $11.32 $13.86 $ 720.84 52
Wed 6:30PM Alanon $606 $ 631 $ 9.73 $ 5.92 $ 5.85 $ 5.38 $ 280.00 52
Thur 8 AM Men $15.98 $17.08 $22.56 $21.11 $22.18 $26.49 $ 1,377.42 52
Thur 12 noon $ 568 $ 559 $ 5.32 $ 7.78 $10.83 $12.16 $ 63231 52
Thur 6:30 PM OA $ 609 $ 304 $ 6.57 $ 9.63 $ 8.78 $ 7.67 $ 398.58 52
Thur 8 PM $ 369 $0.78 $ 7.02 $10.25 $13.61 $15.88 $ 825.96 52
Fri 8:00 AM Men $11.23 $ 337.00 30
Fri 12 noon $697 $ 627 $12.22 $14.84 $18.70 $20.13 $ 1,046.95 52
Fri 8 PM $10.63  $21.00 $22.97 $20.43 $26.53 $41.14 $ 493.73 12
Sat 8 AM Men $21.68  $13.08 $18.56 $19.85 $23.46 $19.04 $ 990.00 52
Sat 9:30 AM Women $809 $ 912 $12.92 $14.81 $15.58 $16.46 $ 855.70 52
Sat 8:30 PM YPAA $ 5.50 $ 11.00 2
TOTALS $15,356.42 936
# of annual meetings 830 844 936

Total Annual Average $12.71 $15.16 $16.41

*2005 numbers reflect only 6 months totals divided by 26 weeks due to loss of data with computer crash in Jan. 2006



Expenses to operate the Charlevoix Alano Club 2008 2009

Coffee & Meeting Supplies S 2,436.67 S 3,897.98
Utilities S 1,603.15 S 2,026.01
Telephone S 567.54 S 621.40
Insurance S 1,473.00 S 2,102.00
Literature S 1,697.20 S 1,066.14
Memorial contributions S 146.50 S 100.00
Snowplowing / Lawncare S 162.00 S 130.00
Total su pplies (cleaning, office, printing, postage, ads, special, cable, internet) S 2,283.25 S 3,637.67
Building & equipment repairs S 1,034.89 S 367.39
Contract Labor - management, cleaning, bookkeeping, web-master S 4,800.00 S  6,649.00
Professional Fees - accountant / consulting S 620.00 S 400.00
Miscellaneous S 21.00 S 24.00
Total Expenses $ 16,845.20 $ 21,021.59
No building project expenses were included in these figures.

Average cost per meeting to operate the Charlevoix Alano Club S 19.96 S 22.46
844 meetings were held at the Alano Club in 2008 to generate: $ 12,795.89

936 meetings were held at the Club in 2009 to generate: S 15,356.42
Current meeting rent being requested by Board of Directors $15.00 $15.00

Here are the final 2009 financial numbers for your review. Please review your meeting’s records and contributions. Please note that the Saturday Morning
Men’s Meeting donated $450 to the building project and $100 to the latest alcathon in addition to their meeting rent donations on page one of this report.
Due to the 3 additional Men’s Morning Meetings that began in early June 2009 and continued throughout the year, the total meetings went from 844 to 936
for the year. Alcathon numbers for historical purposes: 12/31/09 meeting participant attendance = 103 people (5114 meeting donations); 8/29/09 meeting
participant attendance = 105 people (5119 meeting donations); 12/31/08 (old facility) meeting participant attendance = 76 people ($93 meeting donations). It
is suggested that each meeting keep their own records of weekly meeting contributions as a way to cross reference Alano Club record keeping. Thank you for
the opportunity to serve, listen, learn and be awe struck at the depth and quality of committed people within this organization and in this town!! May we all
continue to RISE ABOVE our personal limitations by continuing to work cooperatively with one and all. — Scott K



